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Introduction 

1. The impact of Good HR Practices
2. Elements of Good HRD
3. HRD: Basic Concepts and Components

HRD and HR Audit

1. HRD Strategies
2. HRD Culture & Values
3. HRD Structures
4. HRD Systems
5. HRD Competencies

HR Audit Methodology & Processes

1. Different HRD Audit Methodology
2. Establishing the HRD Score Card
3. Writing the HRD Audit Report
4. Designing and Using HRD Audit

HRD Audit – Case Study
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